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School Community 

Our schools are located in the town of Lillooet. The students who attend come from in town as 

well from the local communities of: T’it’q’et, Xwisten, Xaxl’ip, Ts’kw’aylaxw and Sekw’el’was. 

Our enrollment for 2016-17 at Cayoosh Elementary School is 179 students in Kindergarten to 

Grade 7. Approximately 53% of our students are of Indigenous ancestry. George M. Murray 

School is 109 students in Kindergarten to Grade 7. Approximately 84% are of Indigenous 

ancestry. Lillooet Secondary School has 198 students in Grade 8 to Grade 12. Approximately 

58% are of Indigenous ancestry. 

The two Elementary schools are separated geographically. Cayoosh is situated within the town 

of Lillooet and George M. Murray is located at the north/east end of town.  These two schools 

feed into Lillooet Secondary School. 

 

Action Plan for Learning 
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George M. Murray School 

Lillooet Secondary School 
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In March 2016 a survey was completed with Indigenous students in grades 8 – 12 at Lillooet 

Secondary School. A total of 62 students were surveyed. The results indicated a number of 

themes: many of the students did not feel connected and/or have a sense of belonging in the 

school, many were exposed to racism and/or bullying, some students felt that teachers were not 

addressing their needs or concerns and that they were faced with inequities during the school 

day. 

Examples of student responses were: 

“There is a big division between non-natives and natives, it stems from Cayoosh and George M. Murray, 

and the schools are clearly divided to the white school and the native school”. 

“I don’t fit in here but I don’t care.” 

“…is hard for me, I might need help but I don’t know who to ask.” 

 

Appreciative Inquiry 
 

"Appreciative Inquiry (AI) is a group process that 

inquires into, identifies and further develops the best 

of “what is” in organizations in order to create a better 

future. Often used as an approach to large-scale 

change, it is a means for addressing issues, challenges, 

changes and concerns of an organization in ways that 

builds on the successful, effective and energizing 

experiences of its members. Underlying AI is a belief 

that the questions we ask are critical to the world we 

create." (Preskill & Catsambas 2006 p2) 

  

Dream: Three Year Goal 

Our dream: 

 To create culturally safe schools for all learners. 

Our plan: 

After reviewing the survey results the Lillooet principals contacted Eric Wong from 

FPEC/FNSA. Eric reviewed the data and then supported us in developing a plan for working 

with our staffs. This would be the first time that all three staffs had worked together. On 

September 26th, Eric facilitated a day long workshop titled, “Creating a caring school where 

Aboriginal students feel like they belong”. He touched on a number of topics including white 

privilege, stereotypes, Martin Brokenleg’s attachment theory and shared some of the students’ 

responses to the questions posed in the survey. As next steps he recommended, concrete 
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measures to address the issue of stereotyping in the schools and initiating a systematic effort to 

connect with every student in the school.  

On October 11th, the three staffs met together again to review some of the questions from the 

survey and student responses. 

We focused on the student responses to the following questions: 

 Are you comfortable asking for help from the teachers at your school? Do you feel 

supported? 

 How would you describe the teachers and staff at your school? 

 How would you describe the other students at your school? 

 Tell me about a teacher you really liked and what he/she did that you appreciated? 

 Is there anything about your experience with school you would change? 

After looking at the student responses, staff 

worked in mixed school groups. They considered 

and discussed what we should continue to do, 

what we can do more of and what can we can add 

to ensure that students feel like they belong. 

 

 

 

 

 

School staffs were also invited to be a part of an 

‘Advisory group’. This dedicated group will provide leadership for future initiatives in the 

upcoming months.  We will also encourage students from the Leadership groups at all three 

schools to be part of the Advisory group. 

“The attributes of determination, energy and healing are needed for staff and schools to make a 

difference.”  Eric Wong, 2016 

 

Research Foundation: 

There is a direct link between success in school and the school environment in which student 

learning takes place. Students are more motivated to do well and achieve their full potential in 

schools that have a positive school culture and one in which they feel safe and supported. (sense 

of belonging). 

    Safe Schools Action Team, 2008 

Belonging is the feeling of safety and support. Belonging exists when the individual becomes 

involved in something; it is the feeling of security where they feel included, accepted, related. 

Belonging gives one a sense of well-being, comfort and of being cared about. 
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    Reclaiming Youth at Risk, Brendtro, Brokenleg and Van Bockern. 

Aboriginal children under age 14 make up 7% of all children in Canada and the Aboriginal 

population is the fastest growing demographic in this country. Eighty percent of Aboriginal 

children attend off-reserve provincial schools. In terms of school success, there are significant 

gaps in learning outcomes and graduation rates between Aboriginal and non-Aboriginal 

students.  

Strong leadership is critical to the development of high quality learning programs designed to 

provide Aboriginal students with every opportunity to succeed in Canadian public schools. 

Key strategies in creating environments to ensure this success include: 

Creating school cultures where Aboriginal students feel respected and can experience a positive 

sense of belonging. 

Incorporating Aboriginal perspectives and learning resources into daily curricula for all 

students – both Aboriginal and non-Aboriginal – rather that presenting them as add-on 

materials or special topics for some groups only. 

Canadian Education Association 

 

Design: Action Plan for the next three years: 

 Create an Advisory group with interested staff and students from the three schools. This  

Advisory group will meet monthly for collaboration and to plan future initiatives 

 Organize monthly ‘Cultural Afternoon’ (during school hours) with staff and students 

from all three schools, as well as Elders and community volunteers  

 Student Leadership groups from the three schools to work together on projects 

 Grade 6 and 7 students visiting the secondary school on a regular basis – shop visits, 

Foods class, variety of academic classes 

 Explicit teaching for staff and students on standing up to and responding to racism 

 Inviting our District Principal of Aboriginal Education to speak to ‘White Privilege’ at a 

combined staff meeting 

 January 30th NI day - bring the three staffs together again for a workshop by BCTF 

 Organize Community dinners/parent nights 

 Continue to explore creating shared experiences between the three schools 

 Educating students around ‘White Privilege’ and Bullying – What is it? What to do? 

How to respond? 

 Community Connections BBQ with all three schools 

 Sports Day with all three schools 

 Students are divided into small groups and each staff member has a group of students to 

connect with on a regular basis 

 Creating a common framework for conversation and standard language using Dr. 

Martin Brokenleg’s, Circle of Courage or the Medicine Wheel. 
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 April 24th  NI day – Eric Wong FNESC/FNSA will facilitate a second workshop based on 

current needs 

 April 25 Eric Wong will visit classrooms in all three schools 

 

“Very often the child in most need of attachment is the one least likely to elicit nurturing 

behavior from adults”. 

             Dr. Martin Brokenleg 

Destiny 

How will you measure growth and success: 

 Investigate assessment tools to measure school climate and culture  

 Investigate assessment tools to measure self-esteem 

 Develop a survey to measure involvement in school based clubs, activities, sports etc. 

 Monitor student attendance 

How is the change sustainable: 

 Advisory group will keep us on track with our monthly meetings and planning  

 Strategies and structures outlined in this action plan will become part of the culture of 

all three schools 

 

“Increased Aboriginal teachers, counsellors, liaison 

workers and role models in schools have had a positive 

effect and contribute to making students feel more 

comfortable in the school environment.”  

Eric Wong 2016 

“Students who are provided with opportunities to 

explore their identities and culture with the guidance of 

people they can identify with are more likely to 

experience success in school”. 

Staying in School: Engaging Aboriginal Students, Congress 

of Aboriginal Peoples 2010 

 

 

 

 

 

 


